M Our children B Our responsibilty

PARTNLRS OF Cluldren Sale Upanda

NABBAALE INTERGRATED COMMUNITY

DEVELOPMENT PROJECT (NICODEP)
BI-ANNUAL REPORT 2015 (APRIL TO JUNE),

TO: SHARED BLESSINGS TEAM-U.S.A

DEPARTMENTS FOR NICODEP:

FOCUS OF REPORT.

1. Child Development
2. Youth Development
3. Community Development

1.

P

Follow up case in courts of law on Child
Defilement

2. School Easter Party
3.

Progress on Baby class construction and
School Management.

. Increase Access to Safe and Clean Water.
. Economic empowerment support to youth

and parent’s SHGs.

. Church construction and Spiritual

Empowerment




OUR SUCCESS STORY SO FAR FOR 2015.

1.Follow up case in courts of law on Child Defilement.
Over this second quarter report 2015, a very bad thing happened to one of our child in the
community where our organization is operating. This child is by the names of Babirye
Victoria 7 years, from a family of six children all staying with their father since the mother
had separated for two years ago. This child was defiled/ Raped by a man of 50 years who
was brought by a rich man to work on his farm just one month of his stay in the community
of Gonve - MAKUKUBA PARISH. We thank the two SHGs in this area that combined their
efforts to ensure that this child is taken to Hospital to get treatment and the suspect to be
arrested. They contacted CHILDREN SAFE UGANDA after getting the news that the rich
man who is the boss of this criminal, wanted to pay some money to the poor parent (Father)
and the police to release this criminal before taking the matter to COURT OF JUSTICE.
The organization staff intervened into the matter first by sensitizing the community to always
refuse bribes/ corruption especially in matters of child protection and always to be united to
help one another to combat evil activities. CSU facilitated the Father to take the matter to
police and then to courts of law. We thank God the suspect was taken to COURT, and the
case was forwarded to HIGH COURT, whereas the suspect was taken to prison until JULY

14"™ 2015, where the court will now start to hear this case. WE NEED YOUR PRAYERS
IN THIS MATTER.

*Children’s condition:

In the same family, all the children were not going to school, they could not walk properly as
their feet and fingers were full of jiggers, Malnourished, Bedbugs in their clothes no wonder
they had skin rashes .These children needed agent attention and were shifted to Bweya
Children’s Home under children safe Uganda for temporally care and protection as we work
on Parents. Their youngest sibling believed to be two years looks like a three months baby
with severe malnouritrition, Pneumonia, severe anemia and he was placed in a responsible
family for a special care with her mother. (Babirye Victoria Namutosi= 7 years, Kato Joseph
Wamono =7 years, Kiza Joseph= 5 years,

*Parents condition:

The father, whom you could mistakenly call him their grandfather, is a drunkard, very
ignorant about child care and all the signs of biting poverty could be seen. Their mother, who
had returned on hearing the case her child, was also in a sorrow state as she looked so
helpless with jiggers in both hands and feet.

*What the organization has done:

-Supporting parents in Case management like Police case follow up, to Courts of law.
-Community sensitization about child care and protection.

-Providing temporally shelter to children.

- Providing medical treatment

-Buying clothes




2. SCHOOL EASTER PARTY.
Children at shared blessings Junior school celebrated their EASTER PARTY
in a different style by presenting the Bible story on what Jesus went through
to save sinners. It is our Joy to see such children presenting what the bible
say, because most of these children are coming from families’homes
practicing witchcrafts, and their parents cannot tell them a lot because also
have been living in darkness. (see photos bellow)
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B= Soldiers ordering Simon of Cyrene to carry the cross of Jesus

C= Jesus being crucified of the cross to save us from the bondage of sins

D=Children presenting a local traditional dance to parents, while CSU Staff
REBECCA in Traditional Gomes instructs them.

E=Some of the parents and school pupils enjoying the presentation

F= The day ended with prayer and lunch



*What the organization plans to do:

Support the parents in taking the case to High court of Justice.

Providing psycho-social support to all children especially Victoria.

Sensitization to parents on parenting

Economic Empowerment to parents

Looking for sponsors to educate these children until when the family is stable. Our main
challenge as organization is that the children cannot walk the distance to our school of shared
blessings junior school- makukuba.

THANKS SHARED BLESSINGS TEAM - USA, YOUR SUPPORT FINANCIALLY AND
PRA YERS TO HELP THIS CHILD TO GET JUSTICE.

BABIRYE |
VICTORIA

A= BAI BABIRYE VICTORIA who was deﬁled her snbllng and the father
B= CSU staff with a red star (Herbert) carrying out investigations
from Parents/ Relatives and Neighbors.

C=Victoria’s Family members, mother with a star.

D= Victoria’s House in the background, CSU staff (Rebecca),
Victoria’s siblings and friends in their scanty clothes.

E= CSU- Director (Moses) with Victoria’s brother the last born who
is malnourished

F=CSU team with community members in a meeting before the
children were taken to a new home.




3. SCHOOL CONSTRUCTION/ SCHOOL MANAGEMENT.

GOD has blessed us a lot for our school to move forward in the field of education since 2012.
Shared Blessings Junior School is a school of blessings to most of poor children in Makukuba
parish and UGANDA at large. The school enrollment has increased from to 200 pupils. We are
very happy because our children have improved a lot in their understanding in what they study. We
have continued to construct the baby class, as now we are on stage of fitting the class (Door and
Windows), floor, External and internal plastering which needs this amount USD=2308 §.

We hope to construct 10 classes to create a conducive learning environment. Each class is expected
to cost USD= 56008 by size of 25ft by 23ft of each class but without furniture SO PRAY FOR US.

SCHOOL CHALLENGES;

1. Most of the children leave home without eating anything and they always come when they
are hungry. Teaching a hungry child, equals to doing nothing since it is very difficult for
them to learn anything. Feeding children, lunch and break is too expensive, but to feed them
it’s their right. On a term basis for 3 months, we need $=1750 USD

2. Retaining professional teachers, it’s also hard since good teachers demand high pay which
the organization cannot manage at the moment. (Recently on 1% .July.2015 TOP class teacher
left because of low pay). A professional teacher at least should be paid, USD 135 To 174$
per month for kindergarten and primary

3. Good school structures for better comfortable learning for both children and teachers.

A & B=The ongoing work of school construction for baby class

C= The existing temporally school structure for shared blessings -
makukuba

D= Children at school during their free time

E= CSU Staff (Rebecca and Thomas) Facilitating bible story telling to
children at school.

F= Children excited after receiving exercise books and with a thank you
note.




4. INCREASE ON ACCESS TO SAFE AND CLEAN WATER.
Despite the little resources we have as children safe Uganda, we have continued to
look for partners/ people who can help us to increase access to safe and clean water to
our poor communities. Our campaign is to protect all water sources in Nabbaale sub
county in all its five parish areas, but so far still operating in one parish area of
makukuba. Boreholes/deep wells were dug with motor vehicle machine and for
Shallow wells are dug with human hands from experts. So far now we have increased
access to safe and clean water by 10%. We thank our partners of Suubi Community
Projects- Uganda and Shared Blessings- USA, for supporting this program. We still

have a gap of poor sanitation as most of these families have no pit latrine to control

human waste, due to inability for them to purchase materials. Our plan is to look for
partners to support us in this campaign so that we can combat community sicknesses.

Like; Cholera Diarrhea, T h01d Stomach, Skin disease among others.
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A- A man dlggmg a shallow well with hands unt|I reaches the
water levels at Kizima village.

B= A motor vehicle machine drilling the ground to make a deep
well at Nabalanga Health Center.3

C= A half way constructed shallow wall — well with bricks

D= A completed shallow well ready for Human use at Nabalanga
school

E= Launching of the community water source at Nabbaale .2
village

F= Children collecting water from borehole in Nabalanga village




5. ECONOMIC EMPOWERMENT SUPPORT TO YOUTH AND PARENT'’S
SHGs.

During this quarter, Three more SHGs were formed. We have continued to support SHGs in group
income Generating and in this line we have promoted commercial farming like passion fruit farming.
Our plan is to start one hectare of passion fruit to each group. The following are the income projects
children safe Uganda is promoting in Nabbaale Integrated Community Development Project
(NICODEP).

Passion fruit

Fruit Nursery Bed

Piggery

Poultry

Onions with leaves (LEEK) type.

Bee keeping

In this line we have managed to form 12 parents SHGs and 3 youth groups. These groups range from
10 to 15 members each, and conduct weekly regular meetings. All these groups do saving and credit
management, and on their savings the organization adds some financial support to start income
projects. Our plan is to see that each group own an income project which can raise 1000$ on a
monthly basis. With the Grace of God, such income projects will enable these people to meet home
basic needs and some community needs.
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A=Passion fruit training for SHG representatives from all the 15 Groups
B= Garden site training.

C= Passion fruit seedlings which are under supply process.

D=Fruit nursery bed income project for Tree cops group- Nabbaale.2
E= Poultry income project for poverty eradication.

F= Individual and Group piggery income project for poverty eradication.
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A community that has been living in darkness, full of shrines and practicing witchcraft, the hand of
God has used children safe Uganda and some community members build God’s temple. At this
moment, efforts have been made to see that they get a community church. It’s now on roofing stage

and 1t’s our prayer that God provides shutters for the church.
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A & Iear view of'the constructuon stage of the church
C = The roof top of the church timber

ON BEHALF OF NABBAALE |INTERGRATED
COMMUNITY DEVELOPMENT PROJECT (NICODEP)
AND CHILDREN SAFE UGANDA, WE THANK OUR
DEAR PARTNERS/ FUNDERS AND ALL KINDS OF
PEOPLE WHO HAVE SUPPORTED THIS WORK IN THE
REPORT. YOUR PAINFUL SACRIFICE HAS CHANGED
PEOPLE IN AFRICA-UGANDA, MAKUKUBA IN
PARTICULAR. CHILDREN HAVE BEEN RECOGNISED,
COMMUNITY SYSTEMS HAVE BEEN REBUILT AMONG
OTHERS.

Moses Ssebaggala Director Children Safe Uganda and the Staff (See their
names bellow and their responsibilities)

1. Herbert - Community Development Facilitator

2. Rebecca- Child Development Facilitator

3. Mesearch- Youth Development Facilitator

4. Thomas- Assistant Youth Development Facilitator

WE LOVE YOU SO MUCH AND MAY GOD BLESS YoU



